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Ayala Group Overview
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Core businesses will continue to drive earnings growth
and portfolio value over the next 3-5 years

Gross Asset Value Equity in Net Earnings Dividend Inflow from Subsidiaries
(as of Oct. 25, 2011) YTD June 2011 YTD June 2011

Gross Asset Value Total Equity Earnings Total Dividends from
P260.1B P6.2B Subsidiaries P2.7B
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“5-10-15” Plan is on its second year and remains on track

Net Income & Return on Equity - * Goal: P10B in net income and 15% RoE by
(0]
12,000 |  mmmm Net Income - 20% 2014 thru:
== «=Return on Equity 10.0B | 18%
10,000 1 - 16% 1. Product & geographic expansion across
B (0}
8,000 - - all segments
) P - 14%
6,000 - - e e = - 12% .. .
4. oB 2. Improved margins via cost containment
- 10%
4,000 - efforts
- 8%
2,000 - 8% - 6% . . .
0 3. Higher asset turnover & more efficient
- ' ' ' - 4% deployment of capital

2009 Year1 Year2 Year3 Year4 Years

4. Organizational initiatives to support

« Netincome up 35% in 1H11 growth

* Annualized RoE at 12%

XK AyalaLand ;




Residential project launch will continue to be
aggressive...

Number of Residential Take-up value

Unit Launches 20,258 (in Php million)

Amaia Avida mALP mAlveo mAvida ®Amaia
Alveo mALP

13.7
. 1
. 9.0
10,115 6.5
s 625
2 132 4, 233
2, 229

| I 1 1 1 I |

07 0 0 1H11 1Q10 2Q10 3Q10 4Q10 1Q11 2Q11
w 1H11 Iaunches is 33% of FY11 units

target with value of P19B;
w FY11 value of launches of P57B

« Maintain leadership in highend segment

« Expand in the loweend segment

x « Continue to expand geographi@ach
Ayala



...while continuing to improve margins

Gross Profit Margin
Residential T Horizontal Developments

On track with goal to improve margins by
42% 44% 47% one percentage point a year until 2014

 Implementing more efficient materials
procurement process

2008 2009 2010 1H11

39%

« Continued improvement in GAE to revenue

EBITDA Margin ratio through various cost containment

Residential T Vertical Developments

. efforts
29% 30% 33%
24%
» Products in lower-end segment projected to
have healthy double-digit margins
2008 2009 2010 1H11

XAyala



Malls business expected to maintain steady growth

: Key Drivers k Ayala Land
‘e Private consumption supported | | Occupied Mall GLA w Estimated 174k sqm
. by OF remittance flows I additional GLAin 2011
* Growing disposable income IR - 998
| among younger segments g +V W Ave”rage gg;upag(c?)i i)f ;
o o malls at 96% in ;
| Redevelopment of urban malls E vs 93% in 2010 |
. Proliferation of smaller format i
. and convenience retail outlets i
| : Lo w Average lease ratesup |
.* Emergence of regional growth | | 2Q10 2011 6% with lease rates per
i centers in provincial areas i mall increasing §

1 Y 1 i

___________________________________________________________________________________________________________________________________________________________________________

Continued increase in GLA and leas¢es:
* sustainrevenue and incomgrowth, and
» providesteady base of recurring income

XX AyalaLand :




The BPO office sector has recovered and looks attractive
for further investment

. BPO supply-demand situation nearing
. equilibrium

Robust growth in ALI’s GLA
| i and occupancy rate
' * Occupied BPO GLA up 30%

ALI Occupied BPO office GLA YoY to 225K sgm

i Rates rising, vacancies falling

E 25% ~ e\ 3cancy rates (LHS) - 1,000 ‘\“ yZZS o Occupancy rate of 79%

2o @ case rates (RHS) - 800 é 173 from 66% in 1H10; leased

159 - 600 } 2 out rate at 83%

! | =)

' 10% - - 400 / n

| / S * Average lease rates of

[ 5% - - 200 ) o P571/month slightly lower
0% { YoY due to mix (i.e.

i L L A DD O D K i i -
! S PP PO PPN N Increasing non-CBD
ST LSS J

2Q10 2Q11 locations)

Source: Colliers, Internal ALI data

» BPO sector to grow 14% p.a.
* Expected demand of 200k sqm/year for 2011-2013

» Aiming to double BPO GLA in 5 years




Building a portfolio of hotels and resorts to address
growing tourist and business travelers

Tourism is an emerging growth driver for the

Branded hotels

country: _ _ _ * Ongoing construction of Holiday Inn in Ayala Center, to
* Natural local attractions and hospitable, service- open 2Q 2013

oriented culture
* High growth potential given lower current base in Boutique Hotels / Kukun

comparison with regional peers

. g . . . . Location No. of rooms Target completion

* Significant increase in domestic tourism and

business travel outside of Metro Manila

i
* D 2 @pa@hifor PPP infra projects to boost road

: . BGC 180 2Q2012
network, airports, and other facilities Q
: Davao 148 202012
5%\\( Cagayan de Oro 150 4Q2012
—553
I Alabang 150 3Q2013
-2t Vertis 175 4Q2013
R Resorts

* 400+ hectares of land in El Nido, Palawan being master
planned for development

XK AyalaLand 0







Steady Double-Digit Growth and Sustained Profitability

Key Priorities
+10% E1H10 O01H11
/20,011 :

18,124 (in million pesos) 1. Accelerate top line growth through
expansion of loans and fee-based
income

%/"6 q 2. Further enhancement of cost and
5567 operational efficiencies
. 3. Continued improvement in asset
quality and maintain adequate capital
Revenues NetIncome

ROE at around 15%

X Ayala 2




Loan Growth

Fee-based Income

New Ventures Geared
Towards Financial
Inclusion

BPI Growth Drivers

Diversified lending with emphasis on
expanding in middle market

Leadership in Asset Management with 25%
market share

Expanding traditional life insurance and
investment-linked insurance products

BPI Europe Plc to capture overseas
Filipino market

BPInoy Programs for OFWs

BankKO mobile microfinance

Breakdown of

Consumer Loan
(as of June 2011)

Credit Cards ®Auto M RealEstate

Assets Held In Trust

(inPhp B) +41
%
448 /

634

2Q10 (Pre-ING) 2Q11 (Post ING)

* 6 Branches opened
since Dec-2010 launch

* P1.6B in loans
extended to over 40
microfinance
institutions

* 6,800 retail depositors

13







Sustain revenue and market share growth through
focused strategy execution

. QUARTERLY CONSOLIDATED
o Innovative and customer-focused
. REVENUES
mobile products

In Php Bn

16,45216’554

e Differentiated branding tozrz 16,214
15,960
15,733
15,548 15,500
Enhanced customer service and 15,202 15,231 15 084
customer experience :
e Network transformation program I

4Q08 1Q09 2Q09 3Q09 4Q09 1Q10 2Q10 3Q10 4Q10 1Q11 2Q11
4Q10 service revenues were normalized to exclude a one-time upward adjustment of P526 million
representing prepaid load credits that have either expired or have already been used up.

* Recovery sustained in 2Q11 with quarterly consolidated

A= revenues reaching a new high
&2 Globe



Product innovation and brand differentiation are key to
sustaining subscriber growth and market share expansion

Mobile SIM Subscribers +70/
* Postpaid: Launched new mobile (in Millions) 2
Product innovation products and services geared 26 5

towards customization of plans

* Prepaid: Introduced innovative
unlimited all-network text and
bucket service offers

2006 2007 2008 2009 2010 1H11

6;1:1] dyourown
clilunliplan
{7911/P1,499/month.

3Lines, 3 Phones, 3 Unli Services, allin one plan.

wSERGRE ¢ (

« Created edgier and more vibrant Broadband Subscribers

look for Tattoo brand (in 6000)

Wired m Wireless(Fixed & Nomadic)

» Expanded Tattoo franchise to

include fixed, @home services

using DSL and WiMAX < 39% S
 Resulted in significant growth in

subscribers

236

1H10 1H11 "




Improving customer service and network upgrade for
superior customer experience

» Total of 29 new Globe centers around the
Metro and key cities nationwide

Customer Service

* Provide interactive experience for
customers to test devices

» Network transformation program to augment
Network capacities, improve network quality, and
Transformation modernize infrastructure to reduce operating

Costs




Solid improvements in earnings and profitability

-

In million pesos In million pesos

m1H10 m1H11

5,499

18,043 5,056

16,977

EBITDA

Net Income Core Net Income

b e e e e e - e -

EBITDA Margins

65% *Robust growth of fixed line & broadband
°62%

55%55% business and steady earnings from mobile

* Net income growth of 9% year-on-year

Mobile  Fixed Line & Consolidated » Core net income up 8%
Broadband

\

.} Globe







Three Growth Pillars

(J

i

L e a. MILLION
91 au %2yS odzand-§@a@SNE aoNbBIl F CuSTOMERS
Maximize Growth + Achieve highest possible operating efficiency and performance 24 /7
ithi « Expand coverage WATER
Within The East Zone P g SERVICE

Introduce new services across segments of the water value chain

P1.2 B capital investment for Laguna Water in the next five =~ -aguna Water

years to expand coverage. o

A Manila Water Company

Develop projects in the . _
Capex Rl/ftn fcir Boracay of P880M million in the next five
e r 0°S

coun t r y 6 S t 0 RarS. Boracay Island Water

/\

A Manila Water Company

+ Submitted unsolicited bid for Cebu bulk water project

* Leakage reduction operations in SAWACO Zone 1 have
Secure concession-type exceeded contract targets, opening more opportunities in

contracts within key vietnam

Asian cities

Manila Water

/5

* Pre-qualified to bid for NRW reduction project in Bangalore

)X( Ayala 20



Steady growth in revenues and earnings with continued
improvement in operating efficiencies

B 1H10 B 1H11

(inmillion pesos)

 Revenues grew by 6% driven by:

%> - 5% increase in tariff,
5476 03 +7% - modest growth in billed volume,

4314 - contribution from non-East Zone

4,025 . .
+2% Service concessions.

 Operating expenses up 3%;
EBITDA up 7%;

Revenue EBITDA Net Income .
EBITDA margin steady at 74%

Operating Metrics

Billed Volume (mcm) 206.2 207.5 +0.6% - Net income up 2%

Service Connect i 8221 863.4 +5.0%

NRW (East Zone) 13.5% 11.5% (2.0) _

Effective Tariff (p/cu.m.) 25.15 26.51 +5.0% ) EXCqumg mark-to-market I_OSS and
financing charges, core net income
up 9% year-on-year

Manila Water

e :
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Building Scale Through Strategic Accretive Acquisitions

2005

SPEEDY TECH
ELECTRONICS, INC.
(Singapore)

SATURN
91 9/ ¢whbL/
(Tustin, CA)

» Opportune expansion in
China that facilitated
access to manufacturing
facilities, new business
segments, and more
diversified customer base.

o3 1mi

2006

MICHAEL
HANSSON
CONSULTING, |
NC.
(Philippines)

* Built capability for
high-end test,
measurement and
control solutions
to local electronics
and semicon
companies.

2007

EAZIX

* Allowed more
emphasis on
Automotive, Zigbee
and Power
Electronics sectors.

2010

PSI
TECHNOLOGIES
(Philippines)

* Develop and
manufacture next
gen processes and
modules.

2011

EPIQ

Bulgaria, Mexico

, and Czech
Republic

« Establishes global

geographic
footprintin
automotive and
industrial segments.



Expansion of Global Footprint

%
3 B Germany : 4" ® @® Fremont, -
r
o R o - ~ A by
e G _'h' > ©8 Laguna Mexico to better
- o & Cavite serve OEMSs in
» Alabang ' - North America

Taguig
(® @ Philippines

IMI
Energy Solutions
In Fremont, CA

_ For development and
Latest acquisition of prototyping of

EPIQ subsidiaries . solar panels
in Bulgaria & Czech '
Republic for 4

specialization in
auto & industrial
segments

-

(® Manufacturing Opportunities for expansion in Europe and North America
for cost and responsiveness advantages

s“"‘a ® Engineeri
kg:“ lml ngineering ;




Key Priorities

Build scale and global footprint
through strategic acquisitions

e Establish differentiation in select
market segments

9 Enhance operational and cost
efficiencies as business migrates
towards turnkey model

i
o imi

Continue to drive scale and top line growth and actively
manage operational efficiencies

Revenues
(USD millions)

B Consignment

gt
189

B Turnkey

1H10 1H11

» Sales of $262.5M up 39% year-on-year, inclusive of PSI

business

- China operations grew by 23% mainly driven by new
turnkey models replacing the consignment businesses

- IMI Phils up 6% vs last year, driven by SIIX businesses,
Assa Abloy & Bosch

26




Business Process
Outsourcing



Livelt has targeted attractive BPO sectors

A Strategy is to invest in innovative
global BPO companies.

i IT
| Customer - . -
Call center 145 interaction & A Approximately $200 million
(Stream) support . . .
invested in four companies.

1
E.g., Finance &
Accounting, HR

Revenues

A Combined revenues approaching
$1 billion and total employees of
over 30,000.

E.g., Advertising, Marketing & Horizontal services (HRM,1QB)

|
|
|
|
|
|
|
Production :

Knowledge services (Integreon

|
Creative services [Affinity Exm E.g., Research, Legal |

Vertical specific services

E.g., Healthcare

|

: A Approximately half of the

: investment is in a leveraged
buyout of Stream.

Pioneers Emerging rapid growth Reaching maturity
Maturity/Customer Adoption

F 3
-

N A Balance is invested in 3 leaders in
@ Existing Target > Mew Target & ot .
Sectors Sector Tergeted more nascent high growth
markets.

)X( Ayala 28




Strategic Priorities

0 Scale up through organic and inorganic growth
U Expand volumes from existing customers
U Follow-on strategic acquisitions
U New customer wins

o Ensure cost efficiencies to improve profitability

e Continue to build and support strong management teams
U Recent CEO changes

29



Continued ramp-up in BPO revenues and EBITDA

Livelt’s Share of Revenues 1H2011 versus 1H2010
(In US$ Millions)
16% $151.5 P S
growth [ A O Sharaiofxambined BPO
$131.0 revenues grew by 16%.
1H2010 1H2011
Livelt's Share of EBITDA « [ A O Shardiofxambined EBITDA
(In US$ Millions) .
E506 also improved by 55% to US$11
gfo‘Nth $11.0 million.
1H2010 1H2011

X Ayala .
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New growth platforms: Power and Infrastructure

X

Imperatives for Investing
in Power Sector:

* Imminent under-supply
situation in the country

* Estimated 17GW of new
capacity required up to 2030

 EPIRA and Renewable Energy
Law provide opening for new
capacity and new entrants

A

2N/ ~~

TARNY %

= A Y ?"-" [ s |

'Y Al
P4

————————————

____________

Ayal ados MEedn Goah

« Assemble a portfolio of power
assets comprising renewable
and conventional sources of

energy

* Target of 1,000MW portfolio
over the next 5 years

* Invest US$100M annually over
the next five years based on
available greenfield and brown

field opportunities

32



Development work on various power
projects progressing

* JV with Diamond
Generating Asia
(100% subsidiary of
Mitsubishi Corp.)

» Target to start
construction by 1Q12

* JV with NorthWind
founders

» Operating 33MW
windfarm with 20
turbines

» Total consideration
of P513M

* JV with Sta. Clara
Power Corp.

* Target start of
construction by year
end

* JV with Tran-Asia Oll

» Target commercial
operations by 2014

33
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Invest in new growth platforms: Power and Infrastructure

Rationale for Exploring Transport
Infrastructure Sector:

» Enhance value proposition of AC business
units

* Toll Roads

» Create new source of steady & predictable * Mass Transit

cash flows that can hedge cyclical

businesses * Airports

» Build on the track record of AC in infra | i
sector and PPP experience

34




CALA Expressway (Cavite Side)
« 27.5km road that will provide vital access across
various economic zones.

MRT 3
* Expansion of the system to cover entire stretch of
EDSA.

XAyala

Future infrastructure projects of interest

AIRPORTS

NAIA Airport

-/ 2dzy GNBE Q& LINAYI NBE 3l GS¢

- One of the top 50 busiest airports by passenger
traffic

Clark Airport

* Current T1 undergoing expansion to accommodate
2.5M passengers

* Plans for 2 more terminals and 3 parallel runways
with potential to handle 80M passengers/ year

Mactan Airport ) § vm PO
[ 20FU0SR AYy / SOdzT “orBnghd A R il
AL GSéle 6k LYyGQt s R2YShs
+ Terminal expansion being planned and feasibility study S=&&
for new international terminal is underway "

New CDO Airport O&M

* Privatization of the New CDO Airport operation and
maintenance.

* Estimated Project Cost: P1.5B (USD 33.3M)



http://upload.wikimedia.org/wikipedia/commons/5/59/NAIA_Terminal_3_2009_MC.jpg

Flexible Funding Position Allows for New Investments
and On-going Value Creation Initiatives

in billion pesos As of 06.30.11

Gross Debt* 49.1
Cash 20.9
Net Debt 19.2
Net Debt to Equity Ratio 0.17:1
Highly flexible funding position allows for : *Excludes preferreds

* Investment in sizable projects with readily deployable cash of US$200-US$300M supported by
regular cash dividends from business units, significant capacity to increase leverage, treasury
shares as currency, and opportunistic value realization

N

« Buy0l Ol LINRPAIN}YY 2F !'/ &aKIFINBXa IyR (K2a$S 27F &adzaAa

e Sustained dividend pay-out

*  Funding of debt maturities
X Ayala 36




/4

A

v. 1 e I tore BAInesses have long established steady growth
and are well-positioned for potential upside.

v. 1 e I emer@dg global businesses indicate interesting and
encouraging prospects for expansion.

v, Ayala has invested in new growth platforms, specifically in
the power and transport infrastructure.

A\ BV .

\\/ 2 i
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Statementm this presentatiodescribinghe C o mp aohjgctivepyrojectiongstimatesexpectationsiaybe
o f o rlevkngsdt a t ewntleinthe seaningf applicablsecuritiewsandregulationsActualesultsould
differ materiallyfrom thoseexpressedar implied Importantfactorsthat could make a differenceo the
C o0 mp aopeyatioasicludeamongotherseconomiconditionaffectinglemand/suppandpriceconditionsn
the domesti@and overseasnarketsin whichthe Companyperatesghangesn Governmernegulationgax
lawsandotherstatutesandincidentafactors




